Oak Creek Club Homeowners Association
14505 Mary Bowie Parkway
Upper Marlboro MD, 20774

Elections Committee Meeting Minutes (1st Meeting - 2026)
Tuesday, January 20, 2026, @ 6:30 pm


Pamela Rachal called the Elections Committee Meeting to order at 6:38 pm (ET). 

Minutes Taker:  Yolanda Ricks – Secretary

Committee Members in Attendance:

· Jessica Hill – HOA Board Chair, Committee Member (partial attendance - due to schedule)
· Pamela Rachal – Chair
· Yolanda Ricks – Secretary


Residents in Attendance:

· Danielle Telesford, Patti Dorsey

Camp Representative:

· Not present

Old Business:

1. Approval of meeting minutes for November 18, 2025:

· Pam Rachal motion to approve meeting minutes for September 18, 2025, and October 21, 2025, passed unanimously. Jessica Hill seconded.  Minutes approved unanimously.

2. Discussion of Meeting Agenda
· Pam Rachal reminded members that any documents for the HOA Board’s review need to be submitted two weeks prior to a Board Meeting.
· Pam Rachal indicated that tonight’s meeting would focus on 1) developing a timeline for the 2026 Board Election; 2) Reviewing a draft of the Lessons Learned document from 2024 and 2025 elections; and, 3) discussion of the recently passed MD legislation HB1534 effective October 1, 2025, establishing new requirements for elections and financial transparency in condominiums and HOA’s in Maryland. See Title 11B-118 of the Maryland HOA Act. 




New Business:
							
1. Changes to Elections and Financial Transparency in the MD HOA Act, effective October 1, 2025.

· Yolanda Ricks discussed in general, recent laws passed in the Maryland Legislature affecting HOA elections and financial transparency.  The recent legislative changes will supersede the current HOA bylaws became effective on October 1, 2025.  In general, the changes involve requiring elections to be conducted by independent parties and most importantly, the property managers of many associations will not qualify as independent parties under the new requirements.   After discussion, Board Member Jessica Hill agreed that she would share these findings with the HOA counsel Ray Via for his consideration.

2. Review of Elections Committee Achievements and Lessons Learned Summary 2024 & 2025:
· Pam Rachal discussed the 2026 Elections Timeline, the Annual Meeting, Announcement/Call for Candidates, the Annual Meeting and Election Letter to Residents, the Candidate Forum (including write-in candidates and the Election and Vote Count Process.

· Pam Rachal indicated the need to document a clear delineation of roles and responsibilities between the Elections Committee and CAMP (which is now clearly required by the Maryland HOA Act), Pam Rachal indicated that she would complete a final draft of the Lessons Learned document and 2026 elections timeline dates within the next two weeks.

Resident Forum:

· Danielle Telesford asked for a recap of discussion about the changes to the Maryland HOA Act and Yolanda Ricks provided a quick recap and indicated that Board Member Jessica Hill was going to forward the information shared in the meeting tonight with the HOA counsel Ray Via.

Completed Tasks: 

1. Yolanda Ricks completed the meeting minutes for the November 18, 2025, Elections Committee meeting.
2. Pam Rachal completed an extensive draft of Committee Achievements and review of Lessons Learned from election in 2024 and 2025.
3. Pam Rachal began work on roles and responsibilities between CAMP and the Elections Committee as well as began work on the upcoming dates and deadlines for the 2026 Oak Creek Election.




Elections Committee New Tasks:

1. ACTION ITEM: Pam Rachal indicated she will complete a final draft of the Lessons Learned document and 2026 elections timeline dates within the next two weeks.

CAMP Tasks: 

1. ACTION ITEM: The Elections Committee requests that a CAMP representative regularly attend committee meetings. (Second request).

Adjournment:

Pam Rachal made a motion to adjourn the meeting. Yolanda Ricks seconded.   Motion passed unanimously. Ms. Rachal adjourned the meeting at 7:52 pm (ET).

Next Meeting: Third Tuesday of every month at 6:30 pm.   February 17, 2026, at 6:30 pm.
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